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ACTION AID-05 

INFO OCT-01 NEA-10 ISO-OO /016W 

062710 

R 011010Z DEC 76 
FM AMEMBASSY CAIRO 
TO SECSTATE WASHDC 9393 

UNCLAS CAIRO 16677 

E.O. 11652: N/A 

SUBJECT: GRANT 263-0012, SUEZ CEMENT PLANT, CONSULTANTS 
REF: STATE 284493 

1 . ON 29 NOV 1976 USAID REACHED AGREEMENT WITH H.K. 
FERGUSON TO UNDERTAKE SPECIFIED PRELIMINARY TASKS 
UNDER CONTRACT DIRECTLY WITH USAID FUNDED FROM GRANTS 
263-0005 AND 0011. SUCH A PROCEDURE IS CONSIDERED 

THE ONLY WAY WE CAN HOPE TO MAINTAIN OUR SCHEDULE 
OBJECTIVES. 

2. BRIEFLY, THESE PRELIMINARY TASKS CONSIST OF: 

A. PROVIDING PROCESS ENGINEERS TO CONFIRM THAT 
THE ASEC PROPOSED PROCESS IS COMPATIBLE WITH THE 
AVAILABLE RAW MATERIAL OR MAKING SUCH CHANGES AS 
MAY BE NECESSARY IN THE BID DOCUMENTS SO THAT TEN- 
DERERS CAN HAVE VALID DOCUMENTS O/A 15 DECEMBER. 

B. CONDUCTING A PRE-BID CONFERENCE IN CAIRO 
SCHEDULED FOR 10 JANUARY 1977. 

C. PREPARING A FIRST YEAR OPERATING BUDGET AND CASH FLOW. 

3. THIS PRELIMINARY AGREEMENT WILL PROVIDE ESTIMATED 
10 MAN-MONTHS IN EGYPT AND THE U.S. FOR 
APPROXIMATELY $80,000. 

4. PRINCIPAL CONTRACT WITH FERGUSON PROCEEDING WELL 
UNCLASSIFIED 

UNCLASSIFIED 
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WITH ALL SECTIONS EXCEPT AMOUNT OF FEE NEGOTIATED. 
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FERGUSON REPRESENTATIVES HAVE RETURNED TO U.S. FOR 
ONE WEEK TO CONSULT WITH SUB-CONTRACTORS SINCE FEE 
ADJUSTMENT DESIRED BY USAID APPARENTLY EXCEEDS 
FERGUSON NEGOTIATING AUTHORITY. 

EILTS 
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Message Attributes 


Automatic Decaptioning: X 

Capture Date: 01 JAN 1994 

Channel Indicators: n/a 

Current Classification: UNCLASSIFIED 

Concepts: FOREIGN ASSISTANCE AGREEMENTS 

Control Number: n/a 

Copy: SINGLE 

Draft Date: 01 DEC 1976 

Decaption Date: 01 JAN 1960 

Decaption Note: 

Disposition Action: n/a 
Disposition Approved on Date: 

Disposition Authority: n/a 
Disposition Case Number: n/a 
Disposition Comment: 

Disposition Date: 01 JAN 1960 
Disposition Event: 

Disposition History: n/a 
Disposition Reason: 

Disposition Remarks: 

Document Number: 1976CAIR016677 

Document Source: CORE 

Document Unique ID: 00 

Drafter: n/a 

Enclosure: n/a 

Executive Order: N/A 

Errors: N/A 

Film Number: D760445-0148 
From: CAIRO 
Handling Restrictions: n/a 
Image Path: 

ISecure: 1 

Legacy Key: Iink1976/newtext/t19761280/aaaacrcw.tel 

Line Count: 66 

Locator: TEXT ON-LINE, ON MICROFILM 
Office: ACTION AID 

Original Classification: UNCLASSIFIED 
Original Handling Restrictions: n/a 
Original Previous Classification: n/a 
Original Previous Handling Restrictions: n/a 
Page Count: 2 

Previous Channel Indicators: n/a 
Previous Classification: n/a 
Previous Handling Restrictions: n/a 
Reference: 76 STATE 284493 
Review Action: RELEASED, APPROVED 
Review Authority: wolfsd 
Review Comment: n/a 
Review Content Flags: 

Review Date: 25 MAY 2004 
Review Event: 

Review Exemptions: n/a 

Review History: RELEASED <25 MAY 2004 by hattaycs>; APPROVED <13 AUG 2004 by wolfsd> 

Review Markings: 

Margaret P. Grafeld 
Declassified/Released 
US Department of State 
EO Systematic Review 
04 MAY 2006 


Review Media Identifier: 

Review Referrals: n/a 
Review Release Date: n/a 
Review Release Event: n/a 
Review Transfer Date: 

Review Withdrawn Fields: n/a 
Secure: OPEN 
Status: NATIVE 

Subject: GRANT 263-0012, SUEZ CEMENT PLANT, CONSULTANTS 
TAGS: EAID, BEXP, EG, (FERGUSON, H K) 
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Type: TE 
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